
CHARACTER DESCRIPTIONS

*Really, any of the roles may be played by a boy or a girl with only slight name and gender modifications in the script. 
The indications above show how we recorded them on the demonstration recording. Many roles could also be played 
by older youth or adults.

(in order of appearance)

CAROL girl Hostess at the Drive-In, Big Bill’s 
daughter, good hearted, great singer.

DONNA girl Director of the TV Special, hard worker, 
gets things done.

BIG BILL boy Owner of the Drive-In, a kind man, 
passionate about Christmas.

MR. GOODMAN boy Producer of the TV Special, wise and 
thoughtful.

MARTHA girl Waitress at the Drive-In, good singer.

JANE girl Waitress at the Drive-In, good singer.

JED boy Cook at the Drive-In, enjoyable and 
good natured.

GRANDMA girl Part of the Living Room Set, has an 
attitude.

FATHER boy Part of the Living Room Set, busy 
reading the paper.

MOTHER girl Part of the Living Room Set, busy in 
and out of the kitchen.

TEEN girl Part of the Living Room Set, can’t 
wait for the “Rock & Roll TV Christmas 
Special.”

MARGARET girl New to town, customer at the Drive-In.

JAMES boy New to town, customer at the Drive-In.

BARBARA girl Shepherd in the pageant, runs the auto 
shop, a bit rough around the edges.

FRANKIE boy Shepherd in the pageant, runs the auto 
shop, a bit rough around the edges.

TRADITIONAL NATIVITY NON-SPEAKING ROLES

MARY & JOSEPH 
(could be played by James & Margaret)

ANGELS & ANIMALS 
(preferably played by your youngest children)


