
Name Character Gender* What They’re Like … No. of 
Scenes

DeVille Director boy Over-the-top, famous director. He is loud, 
sure of himself, but not mean. Eventually he 
is humbled and lets his guard down near 
the end.

7

Bailey Actor & Director’s Assistant girl An actor who gets wrapped up in DeVille’s 
production.

8

Taylor Actor girl Begins “all-in” like Bailey with the excite-
ment of the big new production, but quickly 
becomes concerned that the play is get-
ting off-track and losing the “heart of the 
story.”

8

Stormie News Reporter girl On-the-scene TV reporter; bubbly and 
excited.

8

Ben Prop Builder boy Gentle, wise older man who’s been around 
the play for years.

6

Flume Mayor boy The town Mayor who is good-natured, but 
likes the spotlight, and is usually concerned 
with votes.

4

Briggs Councilwoman girl The town Councilwoman who is the “team-
mate” of Mayor Flume. They are often 
“jockeying” with one another for the 
spotlight.

4

Pyro Pyrotechnics Expert boy The Hollywood pyrotechnics expert. Played 
in a comical way, a bit “happy-go-lucky” 
when it comes to the fireworks he is in 
charge of. Ends up covered in soot and 
smoke at the end (no one gets hurt, of 
course!)

2

Christine TV Anchor girl A glamorous TV anchor. 1

Biff TV Anchor boy A glamorous TV anchor. 1

Shepherd 1 Shepherd girl A shepherd in the production. 1

Shepherd 2 Shepherd boy A shepherd in the production. 1

Wise Man 1 Wise Man girl A wise man in the production. 1

Wise Man 2 Wise Man girl A wise man in the production. 1

Wise Man 3 Wise Man boy A wise man in the production. 1

Mary Non-speaking girl Traditional nativity character. 1

Joseph Non-speaking boy Traditional nativity character. 1

Angel(s) Non-speaking girl Traditional nativity character. 1

CHARACTER DESCRIPTIONS

*Really, any of the roles may be played by a boy or a girl with only slight name and gender modifications in the script. 




