
Name Character Gender* What They’re Like … No. of 
Lines

Curly Barber girl She is concerned that Incarnation not appear 
“quaint,” and really step it up this Christmas 
with a good idea.

25

Dusty Prospector boy He offers us insight throughout as a narrator. 8

Sheriff Sheriff boy He leads with wisdom, and is respected by the 
town.

32

Miss Polly School Teacher girl She is in charge of organizing the Christmas 
Eve service. She is sweet and means well.

25

Jane Cowgirl girl Suspect of new visitors to the town, she gets 
wrapped up in finding the Lonesome Stranger.

17

Elvin Blacksmith boy Means well, but gets wrapped up in finding the 
Lonesome Stranger.

19

Deputy Deputy boy Serves the town, gets worried about the Lone-
some Stranger.

11

Mrs. Sneef Store Owner girl She is worried about all the new people the 
train will bring, and gets wrapped up in finding 
the Lonesome Stranger.

13

Sally Postmaster girl Is a leader in the town, understands Christmas 
and has perspective.

14

Photographer Photographer girl Arrives to document Christmas in Incarnation. 7

Stationmaster Train Stationmaster girl Proud of her town and excited about all the 
new people coming.

7

Cowpoke 1 Cowpoke girl A ranch hand who travels to see the Christmas 
festivities in Incarnation.

2

Cowpoke 2 Cowpoke boy A ranch hand who travels to see the Christmas 
festivities in Incarnation.

3

Cowpoke 3 Cowpoke girl A ranch hand who travels to see the Christmas 
festivities in Incarnation.

3

Parson  
Whitfield

Preacher boy Kind and unassuming. 1

Mary Non-speaking girl Traditional nativity character. 0

Joseph Non-speaking boy Traditional nativity character. 0

Shepherd(s) Non-speaking boy Traditional nativity character. 0

Angel(s) Non-speaking girl Traditional nativity character. 0

CHARACTER DESCRIPTIONS

*Really, any of the roles may be played by a boy or a girl with only slight name and gender modifications in the script. 
The indications above show how we recorded them on the demonstration recording. Many roles could also played by 
older youth or adults.


